
sumedatafrom anynumberof sources(seearticlep. 2), it is

easyto seewhy thereis suchgreatenthusiasmsurrounding

Executive CCaR. Presently,the tool consumesfinancial

data from client-serverCCaR databasesacrossthe AF, as

well as programmaticdatacontainedwithin SMART. As

new tools such as Active Risk Manager (ARM), AF

CongressionalDomain,andIDECSII areintegratedinto the

Acquisition Domain,thereis a hugepotentialfor additional

datasourcesew

Executive CCaR, the web dashboardtool that presents

acquisitionprogrammetrics,budgetandexecutiondatafor

decision makers, is beginning to garner the attention of

leadership at all levels within the AF Acquisitionôs

community. In November2009, the ESCCommander,Lt.

Gen. Bowlds, sawExecutiveCCaRandimmediatelywanted

all programsunderhis commandto begin using it. Like-

wise

>
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SAF/AQôs Dashboard

sources, bringing all critical

decision-making data into one

application. And now that

almost all MAR programs in

ESC, ASC, and AAC have

loadeddatain ExecutiveCCaR,

decisionmakerswill achievea

consolidatedview of program

dataacrossall programswithin

their portfolio. Betterdecisions

will result with this type of

information at program man-

agersôfinger tips. At no time.

has

orm

.

hassomuchinformationaboutAcquisitionProgramsbeen

availablein onesourcefor managersandleadershipat all

levels.

If you havenot seenExecutiveCCaRbefore,you can

view a live demonstrationvia DefenseConnectOnline

every Thursdayat 1:00 PM EDT. To participate,go to

https://connect.dco.dod.mil/execccarand dial 1-877-810-

9415, accesscode9323772.

To requestan Executive CCaR account,users must

completea DD Form 2875, SystemAuthorizationAccess

Request. Accessinstructionsarelocatedon the Air Force

PortalundertheExecutiveCCaRlisting in theApplication

A-Z Index. Detailedinstructionsarealsoavailableon the

CCaRCommunityof Practice.

Information technology and businessare becoming

inextricably interwoven. I don't think anybody can

talk meaningfully about one without the talking

about the other. ~ Bill Gates

wise, after the ASC leadership, to

include Gen. Owens, ASC/CC, and

Brig Gen Thompson,303 AESW/CC,

was briefed on the application, they

beganencouragingtheuseof Executive

CCaRthroughoutthecenter. Today,all

MAR programs within the command

utilize the tool to gain better program

visibility and improved portfolio

management.

Air ArmamentCenterfollowed suit

and all programs recently began

reporting in ExecutiveCCaR. In fact,

nearly all major acquisition programs

>acrossthe Air Force are using ExecutiveCCaR to more

effectivelymanageprograms.

As a resultof the interestExecutiveCCaRreceivedfrom

Acquisition Centers,the AF Acquisition InvestmentBudget

Chief, Mr. BlaiseDurante,requesteda demonstrationof the

tool in early January. He was so impressed,he briefed

SAF/AQ, Mr. David Van Buren, and named Executive

CCaRtheprogramandfinancialmanagementDashboardfor

AF Acquisitions. Mr. Durantecontinuesto tout the new

application,with futurebriefingsscheduledfor theAF Chief

ManagementOffice (CMO), the Tools and Training (T2)

Council,andtheSecretaryof theAir Force.

Built with an open architectureand the ability to con-

>>
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Executive CCaRTM

A Rich Enterprise Application

flexibility . Built on the conceptsand technologyof REAs,

thenextgenerationof ExecutiveCCaRÊwasborn.

Executive CCaRÊversion 2.0 transforms Executive

CCaRÊinto a Rich EnterpriseApplication by deliveringa

brandnewinterfaceto theprogrammaticdata. Releasedinto

GCSS Productionat the end of October 2009, Executive

CCaRÊ2.0 deliversa highly interactiveuserexperiencethat

displays graphs and metrics with drill -down capabilities,

providesadvancedfiltering capabilityandgive usersinsight

into their data like never before. In addition to the rich,

interactive dashboard,ExecutiveCCaRÊ2.0 delivers the

.

After delivering ExecutiveCCaRÊversion1.0, the CCaR

developmentteamwent back to the labs to determinehow

advancementsin web technologiescould be leveragedto

deliver a more compellinguser interfaceto presentcritical

programmatic metrics to users. What they found were

severaladvancementsin rich internetapplicationsplatforms

ionsthat maturedto a point . where

they could be used for en-

terprise systems. Enterprise

applications built with these

platforms allow users to do

more than just retrieve infor-

mation. In fact, technologyhas

becomeso advancedthat users

can now run software appli-

cations entirely through a

browser. These web appli-

cations, called Rich Enterprise

Applications (REA), have a

vibrant user-friendly interface,

intuitive design, and superior

é

Program War Room Snake Charts

Program War Room. The War Room displays pro-

grammatic information on a three-by-three display al-

lowing usersto zoominto eachchartandthendrill into the

details for the chart. Designed to replacestatic Power-

Point presentations,the ProgramWar Room is truly an

eye-openingexperience.

Dashboard Home

dashboardandin theProgramWarRoom.

By combiningthepowerof a REA with theflexibility of a

SOA, critical acquisition program information is in the

handsof the decisionmakers. Usershaveportfolio-wide

transparency,with drill -down capability into individual

programs. In this way, ExecutiveCCaRÊ2.0 providesa

means for organizations to transform their business

practices. No longer limited to static programmatic

presentations,thereal-time metricsandchartsin Executive

CCaRÊwill revolutionize the oversight of acquisition

programs.

In additionto the userinterface

upgrade, Executive CCaRÊ

version 2.0 also expandedthe

servicesusedto interfacewith

CCaRandSMART. Additional

programmatic data from

SMART including Program

Assessments, PoPS Assess-

ments, Program Issues,Pro-

gram Risks, Program KPPs,

Program Schedules,and Pro-

gram Contracts/EVMare now

consumed by Executive

CCaRÊand displayedon the

.


