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Executive CCaR, the web dashboardtool that presents
acquisitionprogrammetrics, budgetand executiondatafor
decision makers,is beginningto garner the attention of
leadership at all levels within the AF Ac qui si t i wefl A&sprogrammaticdatacontainedwithin SMART. As

community In November2009 the ESC Commanderlt.
Gen Bowlds sawExecutiveCCaRandimmediatelywanted
all programsunder his commandto begin usingit. Like-
wise, after the ASC leadership, 0 F==rrTE
include Gen Owens, ASC/CC, and f== ]
Brig Gen Thompson,303 AESW/CC,
was briefed on the application, they
beganencouraginghe useof Executive
CCaRthroughouthecenter Today,all
MAR programs within the command
utilize the tool to gain better program
visibility and improved portfolio
management

Air ArmamentCenterfollowed suit
and all programs recently began
reportingin ExecutiveCCaR In fact,
nearly all major acquisition programs
acrossthe Air Force are using Executive CCaR to more
effectivelymanageprograms

As aresultof theinterestExecutiveCCaRreceivedfrom
Acquisition Centersthe AF Acquisition InvestmentBudget
Chief, Mr. Blaise Durante, requestecg demonstratiorof the
tool in early January He was so impressed he briefed
SAF/AQ, Mr. David Van Buren, and named Executive
CCaRthe programandfinancialmanagemenbashboardor
AF Acquisitions Mr. Durante continuesto tout the new
applicationwith future briefingsscheduledor the AF Chief
ManagemeniOffice (CMO), the Tools and Training (T2)
Council,andthe Secretanpf the Air Force

Built with an open architectureand the ability to con
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Information technology and businessare becoming
inextricably interwoven. | don't think anybody can
talk meaningfully about one without the talking
aboutthe other. ~Bill Gates

Dashboa

sumedatafrom any numberof sourcegseeatrticlep. 2), it is
easyto seewhy thereis suchgreatenthusiasnsurrounding

Executive CCaR Presently,the tool consumesfinancial

datafrom clientserver CCaR databasescrossthe AF, as

new tools such as Active Risk Manager (ARM), AF
Congressiondbomain,andIDECS I areintegratednto the

Acquisition Domain,thereis a hugepotentialfor additional

L3 sources, bringing all critical
- 8 decisionmaking data into one

i application  And now that
almost all MAR programsin
ESC, ASC, and AAC have
loadeddatain ExecutiveCCaR,
decisionmakerswill achievea
consolidatedview of program
dataacrossall programswithin
their portfolio. Betterdecisions
will result with this type of
information at program man
a g e finged tips. At no time
hassomuch mformatlon aboutAcquisition Programseen
availablein one sourcefor managersandleadershipat all
levels

If you havenot seenExecutive CCaRbefore,you can
view a live demonstrationvia Defense ConnectOnline
every Thursdayat 1:00 PM EDT. To participate,go to
https//connecidcododmil/execccarand dial 1-877-810
9415 access0de9323772

To requestan Executive CCaR account, users must
completea DD Form 2875 SystemAuthorization Access
Request Accessinstructionsarelocatedon the Air Force
Portalunderthe ExecutiveCCaRlisting in the Application
A-Z Index Detailedinstructionsare alsoavailableon the
CCaRCommunityof Practice
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After delivering ExecutiveC C a R\rsion 1.0, the CCaR
developmenteamwent back to the labsto determinehow
advancement$n web technologiescould be leveragedto
deliver a more compellinguserinterfaceto presentcritical
programmatic metrics to users What they found were
severaladvancementms rich internetapplicationgplatforms
that maturedto a point where
they could be used for en
terprise systems Enterprise
applications built with these
platforms allow users to do
more than just retrieve infor-
mation In fact, technologyhas
becomeso advancedhat users
can now run software applr
cations entirely through a
browser These web appl-
cations called Rich Enterprise
Applications (REA), have a
vibrant userfriendly interface,
intuitive design, and superior
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Program War Room

flexibility . Built on the conceptsand technologyof REAs,

thenextgeneratiorof ExecutiveC C a Rvizasborn

Executive C C a R Bversion 2.0 transforms Executive
C C a RiRto a Rich EnterpriseApplication by delivering a
brandnewinterfaceto the programmatiacdata Releasednto
GCSS Productionat the end of October2009 Executive
C C a RAD deliversa highly interactiveuserexperiencehat
displays graphs and metrics with drill-down capabilities,
providesadvancediltering capabilityand give usersinsight
into their datalike neverbefore In addition to the rich,
interactive dashboard Executive C C a R £0 delivers the

Executive CCaR™
© A Rich Enterprise Application

Program War Room The War Room displays pro-
grammatic information on a threeby-three display al-
lowing usersto zoominto eachchartandthendrill into the
detailsfor the chart Designed to replacestatic Power
Point presentationsthe ProgramWar Room is truly an
eyeopeningexperience

In additionto the userinterface
upgrade, Executive CCa R
version 2.0 also expandedthe
servicesusedto interface with
CCaRandSMART. Additional
programmatic data from
SMART including Program
Assessments, POPS Assess
ments Program Issues, Pro-
gram Risks, Program KPPs,
Program Schedules,and Pro
gram Contracts/EVM are now
consumed by Executive
C C a R &nd displayedon the

Dashboard Home

Snake Charts
dashboaréndin the ProgramWar Room

By combiningthe powerof a REA with theflexibility of a
SOA, critical acquisition program information is in the
handsof the decisionmakers Usershave portfolio-wide
transparencywith drill-down capability into individual
programs In this way, ExecutiveC C a RZO providesa
means for organizations to transform their business
practices No longer limited to static programmatic
presentationghe reattime metricsandchartsin Executive
C Ca Rwill revolutionize the oversight of acquisition
programs



